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HEALTH REFORM AND PUBLIC HEALTH CABINET COMMITTEE
WORK PROGRAMME 2018/19

Items to every meeting are in italics. Annual items are listed at the end.

9 JANUARY 2019

Budget and Medium Term Financial Plan

Access to dentistry services in Kent and implications for public health — accessibility,
difficulties of achieving accurate survey data, effect of poor childhood diet leading to
premature extractions, and poor dental health leading to other conditions later in life (request
R Bird, 6 6 18) moved at 27 Jun ag setting

Use of alcohol and drugs during pregnancy (added 2 9 18 at suggestion of Chairman)
Air Quality — HRPH can ask to comment when this goes to GEDCC — moved at 28 9 18 ag setting
Childhood Obesity — added at 28 9 18 agenda setting

Verbal Updates — include STP update

Contract Monitoring — Adult Health Improvement Services (incl workplace health)

Public Health Performance Dashboard - incl impact of STP now to alternate meetings
Update on Public Health Campaigns/Communications (added at 1 12 17 agenda setting
as an item to alternate meetings)

Work Programme 2019/20

13 MARCH 2019

Draft Directorate Business Plan

Risk Management report (with RAG ratings)

Mental Health Needs Assessment — specific item on MHNA (new MHNA will have been to
DMT in Jan 2019)

Verbal Updates — include STP update

Contract Monitoring — Adolescent Health Services

Work Programme 2019/20

10 MAY 2019

Verbal Updates — include STP update

Contract Monitoring — Domestic Abuse and Positive Relationships

Work Programme 2019/20

Public Health Performance Dashboard - incl impact of STP now to alternate meetings
Update on Public Health Campaigns/Communications (added at 1 12 17 agenda setting
as an item to alternate meetings)

26 JULY 2019

Verbal Updates — include STP update
Contract Monitoring — Mental Health Services
Work Programme 2019/20
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18 SEPTEMBER 2019

o Verbal Updates — include STP update

e Contract Monitoring — Workforce Development

e Work Programme 2019/20

e Public Health Performance Dashboard — incl impact of STP now to alternate meetings
¢ Update on Public Health Campaigns/Communications (added at 1 12 17 agenda setting

as an item to alternate meetings)
e Annual report — Quality in Public Health, incl complaints

1 NOVEMBER 2019

o Verbal Updates — include STP update
e Contract Monitoring — Young People’s Drug and Alcohol Services
e Work Programme 2020

14 JANUARY 2020

Verbal Updates — include STP update

Contract Monitoring — tbc

Work Programme 2020

Budget and Medium Term Financial Plan

Public Health Performance Dashboard - incl impact of STP now to alternate meetings
Update on Public Health Campaigns/Communications (added at 1 12 17 agenda setting
as an item to alternate meetings)

6 MARCH 2020

Draft Directorate Business Plan

Risk Management report (with RAG ratings)
Verbal Updates — include STP update
Contract Monitoring — tbc

Work Programme 2020

6 MAY 2020

Verbal Updates — include STP update

Contract Monitoring — thc

Work Programme 2020

Public Health Performance Dashboard - incl impact of STP now to alternate meetings
Update on Public Health Campaigns/Communications (added at 1 12 17 agenda setting
as an item to alternate meetings)
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PATTERN OF ITEMS APPEARING ANNUALLY

Meeting Item
January Budget and Medium Term Financial Plan
Public Health Performance Dashboard — incl impact of STP now to alternate
meetings
Update on Public Health Campaigns/Communications (added at 1 12 17
agenda setting as an item to alternate meetings)
March Draft Directorate Business Plan
Risk Management report (with RAG ratings)
May Public Health Performance Dashboard — incl impact of STP now to alternate
meetings
Update on Public Health Campaigns/Communications (added at 1 12 17
agenda setting as an item to alternate meetings)
July
September Annual Report on Quality in Public Health, incl Annual Complaints Report

Annual Equality and Diversity Report* this is part of the Strategic
Commissioning Equality and Diversity, which goes to P&R Cab Cttee
Public Health Performance Dashboard — incl impact of STP now to alternate
meetings
Update on Public Health Campaigns/Communications (added at 1 12 17
agenda setting as an item to alternate meetings)

November




